Compensation and
Staffing Analysis

The compensation and staffing analysis provides better insight on how your firm
compares to the market across a number of key metrics.

Key benefits

o Market comparison of headcount by

— infrastructure department.

j\ Stafﬁl’lg prOﬁle (mix of junior, intermediate,
| @ senior staff) in key business areas.

@ O Analysis of headcount and salary

' \ spend by department.

4]_[$ﬁ Incentive payout prevalence and depth

within the firm by salary range.

@ View your Salal'y Spend as it relates to assets

//_27 and revenue.



View your data in context of custom peer groups to get the information you

need for strategic business decisions.

Sample outputs

Compensation and Staffing Analysis

McLagan 2019 Regicnal and Community Banking Survey
Salary Spend and Scoping Summary

ABC Bank

Custern peer groups available upon request (assel size, business model, location, efc.)

2019 SALARY SPEND ($000)
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Cash Incentive Spend Summary
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Incentive Prevalence and Payouts™
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Staffing Profile
SALES & RELATIONSHIP MANAGEMENT BRANCH DELIVERY INFRASTRUCTURE
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All data is illustrative.
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